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Method and System for Providing an Incentive to Use an Automated Teller Machine (ATM) 


This patent application claims priority to co-pending United States Provisional 
5 Patent Application Serial No. 60/158,1 13, entitled "Method and System for Providing an 
Incentive to Use an Automated Teller Machine (Global ATM Strategy)," filed October 7, 
1999, which is hereby incorporated in full by reference. 

II. Field of the Invention 

10 The present invention relates generally to the field of automatic teller machines 

(ATMs). More particularly, the present invention relates to a method and system for 
providing an incentive for a user, such as a non-customer, to use an ATM. 

III. Background of the Invention 

1 5 Conventionally, a financial institution (e.g., a bank) that operates automatic teller 

machines (ATMs) allows persons who are not customers of the institution (hereinafter 
"non-customers" or "off-us customers") to use the institution's ATMs. A financial 
institution that allows non-customers to use its ATMs conventionally charges non- 
customers a usage (or convenience) or other fee each time the non-customer uses an ATM 

20 of the institution. Such usage and other fees provide revenue for the institution. The 
amount of revenue is directly impacted by the number of ATM uses by non-customers. 
Moreover, non-customers will sometimes become customers of the institution, and an 
ATM transaction by a non-customer presents an opportunity to provide a favorable 
impression to a non-customer and to market the institution's services. Multiple 
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opportunities to influence a non-customer to become a customer is desirable. Thus, it is 
desirable for a financial institution to develop a strategy to encourage non-customers to 
continue or increase use of the institution's ATMs and to engender loyalty among non- 
customers to the institution. 
5 With conventional systems and methods, the communications presented to non- 

customers may leave the non-customer with the impression that the non-customer is not 
welcome. For example, conventionally, a non-customer's transaction may comprise only 
the prompting and receipt of the usual information (PIN number, transaction desired, and 
an amount) plus a statement that the non-customer is to be charged a service fee. 

10 Conventional methods and systems do not provide effective means to carry out a 

strategy to encourage non-customers to continue or increase use of the institution's ATMs 
and to engender loyalty among non-customers to the institution. Further, conventional 
methods and systems do not provide effective mechanisms for maintaining a record of 
non-customers' use of a financial institution's ATMs for use in providing targeted 

15 messages or loyalty programs to non-customers on subsequent visits to the financial 
institution's ATMs. 


IV. Summary 

The present invention comprises methods and systems for providing an incentive 
20 to use an automated teller machine (ATM), such as an ATM operated by a bank. In one 
embodiment, a method of promoting banking services is provided comprising receiving at 
an automatic teller machine (ATM) a transaction request from an ATM user (e.g., the 
insertion of the user's bank card), determining that the ATM user is not a customer of the 
bank (i.e., is a non-customer of the bank), displaying information related to an incentive 
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program on a display screen of the ATM. The information prompts the ATM user for an 
enrollment response. The ATM receives the response from the ATM user, and enrolls the 
ATM user in the incentive program. The information related to the incentive program for 
non-customer describes the program and encourages the ATM user to join the program. 


the ATM user carries out various transactions at the ATM, points are awarded to the 
ATM user. The point balance is recorded in a database and is indexed in association with 
the user's BIN. When the ATM user accumulates a pre-defined number of points, or 
another pre-defined event occurs, the ATM user is awarded an award (e.g., a convenience 

10 fee is forgiven). 

In embodiments, the transactions of the ATM user are tracked and used to select 
advertisements and incentives to provide to the ATM user. The ATM communicates with 
an ATM server system via a network, and the ATM server system stores the various data 
collected in relation to the user, and manages and stores points associated with the ATM 

15 user and other aspects of the system. 

The ATM user may request to see the user's point balance at the ATM. The ATM 
accesses the user's account in the ATM server system and displays the number of points 
in the user's account. 


20 number when enrolling, and the bank uses the e-mail address and/or the telephone 

number supplied to contact the user and to market the bank's services and products. In a 
further embodiment, the ATM user may elect to view an advertisement in exchange for 
further points. Moreover, the advertisement shown to the user may be based on the user's 
previous transactions at the ATM (as stored in a database, such as a database maintained 
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In an embodiment, the ATM user supplies the user's e-mail address and telephone 
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by an ATM server to which the ATM is connected via a network) and at other ATM's 
associated with the bank. 

Embodiments of the present invention offer various features and advantages. It is 
a feature and advantage of the present invention to provide a method and system of 
5 furnishing an incentive for use of a financial institution's ATMs which causes repeat 
visits, for example, by non-customers (or off-us customers) to the financial institution's 
ATMs. It is another feature and advantage of the present invention to provide a method 
and system of furnishing an incentive for use of a financial institution's ATMs which 
encourages prospects that are non-customers to continue to use or to increase their usage 

1 0 of the financial institution's ATMs. 

It is a further feature and advantage of the present invention to provide a method 
and system of furnishing an incentive for use of a financial institution's ATMs which 
generates revenue for the financial institution from convenience fees by encouraging 
more frequent use by non-customers. It is an additional feature and advantage of the 

15 present invention to provide a method and system of furnishing an incentive for use of a 
financial institution's ATMs that offers the financial institution opportunities to convert 
or encourage non-customers to become customers of the financial institution. 

It is an additional feature and advantage of the present invention to enable a 
financial institution, such as a bank, an opportunity to differentiate its ATMs by offering a 

20 special and targeted promotion or award for a prospect or non-customer of the financial 
institution. 

Additional objects, advantages and novel features of the invention will be set forth 
in the description which follows, and in part will become more apparent to those skilled 
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invention. 
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FIG. 1 shows a block diagram of an embodiment of a system according to the 


present invention. 


FIG. 2 shows a flow diagram of an embodiment of a method according to the 


present invention carried out in the system of FIG. 1 . 


10 


VI. 


Detailed Description 


Embodiments of the present invention include methods and systems for promoting 
banking services. One such embodiment comprises a method and system for promoting 
loyalty to a financial institution and its services by non-customers through automatic 
teller machines (ATMs), such as those located at convenience stores, grocery stores, 

1 5 shopping malls, and other locations. 

FIG. 1 shows a system according to the present invention. Referring to FIG. 1, the 
system includes an ATM 1 6 operated by a financial institution 26 (in the embodiment 
shown, a bank). The ATM 16 includes a touch screen 20 for displaying information to a 
user of the ATM 16 and to receive input from the user. In other embodiments, the ATM 

20 16 includes a display screen and a keyboard for receipt of input from the user. The ATM 
16 also includes a card reader 1 8 for receiving and reading data from ATM cards, credit 
cards, and other types of cards. The ATM 16 is connected to a network 22 that allows the 
ATM 16 to communicate with the financial institution's ATM server 24. Communication 
between the ATM 16 and the ATM server 24 is carried out via the network 22, which is 
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operated by the financial institution 26, though other communication means may be used. 
The server 24 includes processors and memory means (e.g., random access memory and 
hard-disk drive) for carrying out the functions of the server 24. Multiple ATMs operated 
by the financial institution 26 at various geographic locations (not shown) are connected 
5 to the network 22. 

FIG. 1 also shows an individual 12 (or ATM user) and the individual's bank card 
14. The individual 12 shown is an off-us customer or non-customer (i.e., an individual 
who is not a customer of the financial institution 26 operating the ATM 16). The 
individual's bank card 14 includes a bank identification number (BIN) that is unique and 

10 identifies the individual 12 and the card reader 18 is capable of reading the BIN. 

FIG. 2 shows a flow diagram depicting an embodiment of a method of promoting 
banking services carried out in the system shown in FIG. 1 . The process begins when the 
off-us customer or non-customer 12 inserts his or her bank card 14 into the card reader 18 
of the ATM 16. Referring to FIG. 2 (with reference to the system items in FIG. 1 as 

15 well), the ATM 16 receives the transaction request in the form of the card insertion from 
the user 30. The transaction request comprises the bank identification number (BIN) 
from the bank card 14. In the embodiment shown, the transaction request also includes 
receipt of the non-customer's personal identification number (PIN) or password to 
confirm identification and validity. 

20 The ATM 16 then determines whether the user of the ATM is a customer or non- 

customer 32. In the embodiment shown, the ATM 16 examines the BIN associated with 
the card 14 and compares the BIN with a database of BINs of customers located in the 
bank's ATM server 24 (in other embodiments, the database is located in the ATM 16). If 
the BIN is that of a customer, the ATM 16 determines that the user is a customer and 
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continues with a transaction process used for the financial institution's customers 34. If 
the BIN is not that of a customer, the ATM 16 determines that the user is a non-customer, 
and then determines if the non-customer is enrolled in a loyalty program offered by the 
institution 36 by accessing a database of BINs of those already enrolled in the bank's 
5 ATM server 24 and comparing the BIN received from the bank card 14 with the database. 
If the ATM 16 determines that the non-customer is not enrolled, the ATM 16 
displays information related to an incentive (or loyalty) program for non-customers on the 
display screen 20 of the ATM 38. The information displayed describes the incentive 
program, encourages the non-customer to join the program, and prompts the non- 
10 customer for a response by asking whether or not the non-customer wishes to join and, if 
so, for the non-customer's e-mail address and telephone number. The non-customer may 
respond by using the touch screen to indicate (yes or no) whether the non-customer 
wishes to enroll and by typing in the non-customer's e-mail address and telephone 
number. In other embodiments, only one of the e-mail address or telephone number is 
1 5 requested. In still other embodiments, neither is requested. 

The non-customer 12 provides a response to the ATM 16 via the touch screen 20, 
and the ATM 16 receives the response 40. The ATM then examines the enrollment 
inquiry response 42. If the response indicates that the non-customer does not wish to 
enroll, the ATM 16 proceeds with a conventional transaction process used with non- 
20 customers 44 (e.g., withdrawal or account balance inquiry). If the response indicates that 
the non-customer wishes to enroll, the ATM 16 enrolls the non-customer 12 in the 
incentive (or loyalty) program. In the embodiment shown, the ATM 1 6 enrolls the non- 
customer 1 2 by recording the BIN, e-mail address, and telephone number of the non- 
customer in a database in the bank's ATM server 24 which indicates those enrolled in the 
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bank's incentive program. The ATM 16 then provides the non-customer 12 with a 
transaction process to allow the non-customer to carry out the transaction desired by the 
customer (e.g., withdrawal or account balance inquiry) 45. The non-customer 12 
continues and completes the desired transaction with the ATM 16. 
5 In embodiments, personnel associated with the bank later use the e-mail address 

and/or telephone number supplied by the non-customer to contact the non-customer. The 
contact may include more information about the incentive program, a continuation or 
carrying out of the enrollment process, encouragement to become a customer of the bank, 
to continue using ATMs of the bank, or other promotional activity. 

10 In one embodiment, the non-customer is not enrolled immediately by the ATM 

when the non-customer indicates the non-customer wishes to enroll in an incentive 
program. Instead, the ATM receives the e-mail address and/or telephone number of the 
non-customer and contacts the non-customer at a later date using such information to 
enroll the non-customer. 

1 5 Referring still to FIG. 2, for clarity in description of the present embodiment, it is 

convenient to refer again to the ATM's determination of whether the user 12 is enrolled 
in the incentive program. The next time the non-enrolled non-customer 12 visits the 
ATM 16, and is taken through the process of receiving information 30, determining that 
the user 12 is a non-customer 32, and determining whether the user is enrolled 36, the 

20 ATM 16 determines that the non-customer is enrolled in the bank's incentive program. 
The ATM 16 so determines by comparing the BIN received from the bank card 14 with a 
database of BINs of those enrolled in the program located at the bank's ATM server 24. 

In the embodiment shown, the incentive program includes a feature in which an 
enrolled non-customer accumulates "points" for various activities, and these points are 
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used to determine incentives given to the customer. For example, an enrolled non- 
customer will receive points for accessing the ATM and for viewing advertisements 
provided via the ATM display screen. Such points are accumulated during each visit. In 
the embodiment shown, the enrolled non-customer receives incentives upon accumulation 
5 of a pre-defined number of points. For example, upon accumulation of a pre-defined 
number of points (e.g., points accumulated for five visits to an ATM of the bank), the 
convenience (or usage) fee normally charged to non-customers by the bank for use of the 
ATM is waived for the enrolled non-customer. 


10 financial institution may offer multiple incentive programs and a non-customer may 
choose to enroll in more than one. 

Once the ATM 16 determines that the non-customer is enrolled in the incentive 
program 36, the ATM 16 adds a pre-determined number of points (e.g., two points) to the 
incentive program account of the enrolled non-customer 1 2 for the non-customer's use of 

1 5 the ATM 50. The incentive program account is maintained in memory in the bank ATM 
server 24, and in the embodiment shown comprises a database that relates the BINs of 
enrolled non-customers and their point balance. The addition or subtraction of points is 
recorded in the database. 


20 different events. For example, a point value of two may be assigned to withdrawals, a 
point value of one to withdrawals, a point value of one to balance inquiries, and so on. 
Moreover, an expiration time may be placed on accumulated points. 

Referring still to FIG. 2, the ATM 16 then displays an inquiry for the non- 
customer (i.e., the ATM user) 12 on the display screen 20 of the ATM 16 asking if the 


Different incentive programs may be offered at different times. In addition, a 


Various point systems may be used, and different point values may be assigned to 


9 


Expres:^pi No. EL 507832951US 

CITI0193 

non-customer would like to view the non-customer's incentive program point balance 52. 
The ATM 16 receives the non-customer's response via the touch screen 20 of the ATM 
16. If the non-customer responds in the affirmative by so indicating on the touch screen 
20, the ATM 16 accesses the non-customer ! s incentive program account in the bank's 
5 ATM server 24 via the network 22 and determines the non-customer's point balance. 
This point balance is displayed to the non-customer on the display screen 54. 

After the point balance is displayed to the non-customer on the display screen 54, 
or if the non-customer responds to the ATM's point-balance inquiry 52 in the negative, 
the ATM 16 displays an inquiry for the non-customer asking if the non-customer would 
10 like to view an advertisement and receive additional incentive points (e.g., two points) for 
viewing the advertisement 56. The non-customer 12 responds by indicating the non- 
customer's response on the touch screen 20 and the ATM 16 receives the response. If the 
response indicates customer wishes to view the advertisement, the ATM 16 displays an 
advertisement 58 on the display screen 20 to the non-customer 12. The advertisement 
1 5 may comprise any type of advertising. In the embodiment shown, the advertisement 

comprises information about the bank's programs for its customers and a special incentive 
for the non-customer 12 to open an account at the bank. 

The ATM 16 then prompts the non-customer to provide an indication that the non- 
customer viewed the advertisement 60 by providing a prompting display to the non- 
20 customer on the touch screen 20. For example, the ATM 16 may ask the non-customer to 
touch the touch screen after viewing the advertisement, press a certain number of a key 
pad, answer a simple question about the advertisement, or to provide some other 
indication. In the embodiment shown, the ATM 16 displays on the touch screen 20 a 
request to the non-customer to touch the touch screen 20 after viewing the advertisement. 
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The ATM 16 receives the viewed indication from the non-customer 60 and adds the 
indicated points (two) to the non-customer's incentive program account 62. 

The ATM 16 then determines whether the non-customer / user 12 is eligible for an 
automatic award based on the non-customer's point accumulation 64. The ATM so 
5 determines by accessing the number of points in the customer's incentive program 
account as recorded in a database in the bank's ATM server 24. If the non-customer's 
account balance is a pre-defined amount eligible for an automatic incentive award, the 
associated award is provided to the non-customer 66. For example, in the embodiment 
shown, if the non-customer's account balance is a multiple of ten points (ten, twenty, 
10 thirty, ...), then the bank 26 will not charge the non-customer a usage fee for using the 
ATM on that occasion (or will refund the usage fee). Thus, the enrolled non-customer 
will receive a fee waiver every fifth visit (or more frequently if the non-customer views 
advertisements or takes other steps to accumulate points). The ATM 16 informs the 
customer 1 2 of the award by displaying information about the award on the touch screen 


A wide variety of awards may be provided based on point totals. For example, 
once a non-customer exceeds a pre-defined number of points (e.g., twenty), the non- 
customer may be given an opportunity to open an account with the bank with a pre- 
defined dollar balance (e.g., $50.00) provided by the bank. As another example, the non- 
20 customer may be offered the opportunity to purchase goods or services at significant 

discount once a non-customer exceeds a pre-defined number of points (e.g., twenty). The 
award provided may be on an exceeds basis (that is, it is offered to all those who exceed a 
certain number of points) or on a one-time, point-total basis (that is, an award is provided 
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when a non-customer first obtains twenty points, but not again even if the non-customer 
maintains in excess of twenty points). 

Other examples include making an award on a periodic basis besides point totals. 
For example, the enrolled non-customer may be forgiven the convenience fee on every 
5 tenth visit, every fifth visit, every other visit, or on some other basis. 

Also, the award provided may be on a for-points basis. For example, the non-customer 
may be given the opportunity to purchase goods or services at a significant discount in 
exchange for a pre-defined number of points (e.g., ten) from the customer's account. 


10 or if the ATM 16 determines that the non-customer is not eligible for an award on the 
current visit 64, the ATM 16 and the non-customer 12 continue their transaction 45 in a 
manner normally provided to non-customers (i.e., cash withdrawals, account balance 
inquiries, and other transactions). Those of ordinary skill in the art will recognize that 
although the various transaction proceedings 34, 44, 45 are indicated differently in the 

1 5 embodiment, the proceedings 34, 44, 45 may comprise the same interactions and script. 

In embodiments, the ATM 16 tracks the electronic transactions of the ATM user 
12 completed using the ATM 16, and records descriptions of such transactions (e.g., 
withdrawal, deposit, or balance inquiry) in a database in the ATM server 24 in association 
with the BIN of the user. In such embodiments, an algorithm may be employed by the 

20 ATM 16 or the ATM server 24 to choose specific advertising for non-customers based on 
their past electronic transactions using an ATM of the bank. For example, if the non- 
customer chooses to view an advertisement to earn points (item 56 in FIG. 2), the ATM 
16 accesses the database indicating the past transactions of the non-customer, and if the 
non-customer has carried out a large number of withdrawals over the past two months, 


Once the award has been awarded and the non-customer informed of the award 66, 
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the ATM 16 displays an advertisement explaining that the non-customer could save 
money by opening an account with the bank 26. Such previous-transaction data may also 
be used in an embodiment to select a tailored award for the enrolled non-customer by 
examining the data with an algorithm to select an advertisement in which previous- 
5 transaction data indicates the non-customer would be interested. 

As mentioned, multiple ATMs operated by the financial institution 26 at various 
geographic locations (not shown) are connected to the network 22, and are thus connected 
to the bank's ATM server 24. In an embodiment, such ATMs operate according to the 
process described above with respect to the single ATM 16. Any one of such multiple 

10 ATMs may determine that the non-customer 12 is enrolled in the bank's incentive 

program, and carry out such functions as described in relation to the single ATM 1 6 with 
reference to FIG. 2 above. Moreover, in embodiments, the electronic transactions of a 
non-customer at the many ATMs are tracked and recorded in a database in association 
with the non-customer's BIN as described above with respect to the single ATM 16. 

15 In other embodiments, the ATM 16 displays on the touch screen 20 an opportunity 

to the non-customer 12 to redeem the non-customer's points for goods, services, 
discounts, credit, or cash. For example, in an embodiment, after displaying an 
opportunity for the non-customer to view an advertisement 56, the ATM 16 displays on 
the touch screen an opportunity for the non-customer to have ten points deducted from the 

20 non-customer's balance in exchange for a refund of the convenience charged to the non- 
customer 12 by the bank 26 or in exchange for reducing or eliminating the convenience 
fee of the ATM user. 

Moreover, other special promotions may be shown to enrolled non-customers 
upon receipt of the non-customer's BIN. For example, when an enrolled non-customer 
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places the non-customer's bank card in the card reader 18 and the ATM 16 determines 
that the user is an enrolled non-customer, the ATM may display a special promotion, such 
as a free gift, program subscription opportunity, or other opportunity. 

The ATMs used in embodiments of the present invention may at any location. In 
5 an embodiment, ATMs are employed that are operated by the financial institution at off- 
premises locations (locations separate from the institution or its branches), such as at 
convenience stores, stand-alone ATMs, and shopping centers. Other embodiments 
employ ATMs located on the premises of the financial institution or its branches as well. 

Various embodiments of the invention have been described in fulfillment of the 
10 various objects of the invention. It should be recognized that these embodiments are 
merely illustrative of the principles of the present invention. Numerous modifications 
and adaptations thereof will be apparent to those skilled in the art without departing from 
the spirit and scope of the present invention. 
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